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Archdiocesan Pastoral Council (APC) Meeting Summary – March 3, 2013 
American Martyrs Retreat House (AMRH) 

 
 
In-Service:  IMPACT Formation Program 
Mary Pedersen, Archdiocesan Director of Adult Faith Formation presented an informational session on the new 
2-year program that will replace the former “Lay Formation Program”.  She briefly reviewed the 30-year span of 
the program leading from lay ministry, to lay formation, and now to the new and revised program entitled 
“IMPACT” which will be launched in September 2013.  Mary has been working in collaboration with Amanda 
Osheim and the Religious Studies/Theology Department of Loras College.  There is a paradigm shift, as well 
as, an urgency in parishes today to form disciples who will “impact” parishioners from this personal and 
pastoral formation program.  The meeting place will be at St. Mary’s Church in Manchester IA and preparations 
are being made for fifty participants.  After an engaging conversation, Sr. Susan O’Connor, RSM made a 
motion that APC endorse IMPACT.  Motion was seconded by Richard Schrad and carried. 
 
Unfinished Business: 

- Lay Leadership Focus Groups:  Progress Report   
Paula Teig and Dan Rohner gave an update on the data collected by means of the Focus Group 
Approach on the topic of Lay Leadership/Lay Ecclesial Ministry.  Because of Iowa winter conditions, all 
the focus groups have not met, however, information gathered so far on “best practices” and “what can 
we do better” has been beneficial for most of the participants and the committee.  A preliminary 
document will summarize the collected data and be presented at the May 5, 2013 APC meeting for 
review and recommendations. 
 

New Business: 
- Election of a new Pope:  Msgr. Tom Toale discussed some of the procedures that are being put in 

place for the election of a new Pope in the wake of Pope Benedict XVI’s surprise resignation. Benedict 
XVI is now pope emeritus of the Catholic Church. He served as the 265th pope from 2005 to 2013.  
Msgr. Tom suggests that we follow the news and turn to the USCCB website for any updates.  
 

- Catholic Evangelization Outreach: Status Report 
Msgr. Tom Zinkula and Msgr. Lyle Wilgenbusch spoke to the grassroots movement of Catholic 
Evangelization Outreach (CEO) happening in the Cedar Rapids and Waterloo area.  It began following 
a parish mission at All Saints Parish conducted by Father Dennis Colter in which he encouraged 
everyone to share their faith.  Pete Mathison is spearheading the organization which emphasizes 
“homegrown” stories of faith in the life of today’s Christians. 
The Cedar Rapids CEO meets monthly and the Waterloo area follows a different calendar, but both 
encourage “spiritual friendships”.  Videos and more information are available at crceo.info and 
cvceo.info. 
 

 
Next Meeting:  Sunday, May 5, 2013 


