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How We Will Gather Input in the Synodal Process 

October 2021 began the diocesan phase of the Pope’s worldwide, multi-year Synod on 
synodality: listening to God, to one another, each contributing to the way forward. 
  
Because of varying circumstances around the world, and in our own country, the Pope 
is allowing every diocese to respond in a way that’s best suited to their local context. 
  
In the Archdiocese of Dubuque, we’ll invite people to participate mostly by means of a 
survey, both paper and on-line, that’s being prepared for release in February 2022. 
  
There'll also be a limited number of small, in-person meetings with certain groupings of 
people, to be held in January and February 2022; details will be forthcoming. 
  
The results of our synodal process will be summarized in a report to be shared with the 
Bishops Conference, and with the Catholic faithful in the Archdiocese of Dubuque. 
  
We decided to conduct our diocesan phase this way out of concern for public health 
during a pandemic, and because the Vatican only sent the “how-to” at the last minute. 
  
We also decided to give the synodal process a concrete context, asking people to share 
what they think makes up a parish, and how to provide it with pastoral leadership. 
  
The responses from the meetings and the survey will determine what questions we’ll 
ask, criteria to use, and standards to measure a parish’s vitality and future. 
  
Those standards, criteria and questions will eventually be used to come up with a 
recommendation about which parishes to leave as is, merge, or close.  
  
But it won’t work if people don’t participate. Also, as it’s said: We don’t have a right to 
complain if we don’t step up and speak up. 
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